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S6: 108/BC-UBND Ba Dinh, ngay 22 thang 11 nam 2024
BAO CAO

Thue hién quy ché 1am viéc ciia UBND phwong Ba Pinh nim 2024

Thuc hién Quyét dinh sé 215/QD-UBND ngay 02/10/2021 cia UBND
phudng Ba Pinh vé viéc Ban hanh Quy ché 1am viéc cua Uy ban nhan dan phuong
Ba Dinh nhiém ky 2021- 2026.

UBND phuong Ba Dinh xdy dung B&o céo thyc hién Quy ché 1am viéc nim
2024 nhu sau:

I. TINH HINH CHUNG

1. Khai quat tinh hinh

Phuong Ba Pinh, 1a Phuong trung tdm cua thi x4 Bim Son: vé Kinh té- Chinh
tri; Van hoa- X& hoi; An ninh- Qudoc phong. C6 hau hét cac co quan hanh chinh,
don vi kinh t& Trung wong va dia phuong dong trén dia ban. Dién tich ty nhién
874,25 ha.

- Phia Bong: gidp phuong Lam Son;

- Phia Tay: giap phuong Ngoc Trao;

- Phia Nam: gidp phuong Pht Son;

- Phia Bic: giap phuong Bac Son.

Toan Phuong c6 3.024 ho vai 10.165 nhan khau trén 10 khu phé. Bang bo
phuong c6 650 dang vién dang sinh hoat tai 14 chi b truc thuge. Co so vat chat:
02 day nha lam viéc ( 01 day 3 tang va 01 ddy 02 tang) gém: 23 phong lam viéc,
01 phong hop giao ban, 01 hoi trudng. Puoc trang bi co s vat chat twong ddi dam
bao phuc vu cho cdng tac thuc hién nhiém vu chinh tri cua dia phuwong. Tinh hinh
doi sdng kinh té - x& hdi, an ninh chinh tri, trat ty an toan xa hoi dugc glu: vitng 6n
dinh, cong tac dau tranh phong chéng toi pham va quan Iy nha nudc vé an ninh trat
tu ¢6 hiéu qua, phong trao toan dan tham gia bao vé an ninh T6 qudc duoc day
manh. MTTQ va cac doan thé chinh tri x& hoi dd bam sat nhiém vu chinh tri,
thudng xuyén quan tam cung cb va doi mai phuong thirc hoat dong, nang cao chat
lugng hoat dong, tich cic tuyén truyén van dong céac tang I16p Nhan dan, doan vién
hoi vién tham gia cac phong trao, cac cudc van dong nhiam phét trien kinh té xa
hoi, bao dam quéc phong, an ninh.

Tong s6 can bo, nhan vién co quan Phuong: 29 ngudi. Trong d6: Can bo: 11
ngudi; ¢ong chic: 08 ngudi; can bo khong chuyén trach: 08 ngudi; hop ddng lao
dong: 02 nguoi. Trinh d§ chuyén mon: Thac sy: 02 = 6,89%; Dai hoc: 23 nguoi =
79,31%; Trung cap: 04 nguoi = 13,8%. Trinh d6 Iy luan chinh tri: Trung cap: 25
nguoi = 86,2%. Chung chi: Tin hoc: 26/29 = 79,31%; Ngoai ngt: 23/29 = 79,31%;
Quan 1y nha nudc: 23/29 = 79,31%. Thuc hién quy dinh vé chi tiéu bién ché caa
Co quan duoc giao: 100% cén b, cong chirc dat tiéu chuan theo chuc danh.



2. Viéc ban hanh van ban, tuyén truyen, pho bién, quan triét viéc thuc
hién Quy ché 1am vi€éc cua UBND phuwong dén toan thé can bg, cong chirc,
nguoi lao dong thugc thim quyen quan ly

Chu tich UBND phudng thuong xuyén chi dao, quan triét dén can bo, cong
chirc chuyén mon, ngudi hoat dong khong chuyén trach, nguoi lao déng cac van
ban quy dinh, hudng dan vé viéc thuc hién ky luat, ky cuong hanh chinh cua cp
trén ciing nhu viéc thuc hién Quy ché 1am viéc cia UBND phuong nhu: Chi thi s6
26/CT-TTg ngay 05/9/2016 caa Tha tuéng Chinh phi vé ting cuong ky luat, ky
cuong trong cac co quan hanh chinh nha nudc cac cap; Quyét dinh sé 1847/Qb-
TTg ngay 17/12/2018 caa Tha tudéng Chinh pha vé viéc phé duyét Bé an Vin hoa
cdng vu; Chi thi s6 01/CT-UBND ngay 01/01/2021 cua UBND tinh vé viéc vé viéc
tang cuong ky luat, ky cuong trong cac co quan hanh chinh nha nudce trén dia ban
tinh Thanh Hoa; Chi thi s6 05-CT/TW ngay 15/5/2016 caa Bo Chinh tri vé tiép tuc
day manh "Hoc tdp va lam theo tw tuwéng, dao dirc, phong cach Ho Chi Minh”;
Quyét dinh s6 3701/QP-UBND ngay 26/11/2021 cia UBND thi xa Bim Son ban
hanh Ké hoach thuc hién Cai cach hanh chinh trén dja ban thi x4 Bim Son giai
doan 2021- 2025 va van ban lién quan.

Tur sy chi dao, quan triét cac van ban cua cap trén, UBND phuong ciing da
ban hanh céc van ban chi dao thuc hién nhu:

Ké hoach s6 44/KH-UBND ngay 10/4/2024 vé tir kiém tra cong tac cai cach
hanh chinh nim 2024; Quyét dinh sé 02/QD-UBND ngay 05/01/2024 vé viéc ban
hanh ké hoach kiém soat thu tuc hanh chinh nim 2024; Ké hoach s6 29/KH-
UBND ngay 29/02/2024 vé phd bién, giao duc phap luat; hoa giai ¢ co so; xa dat
chuan tiép can phdp luat nam 2024; Ké hoach s6 06/KH-UBND ngay 08/01/2024
vé Duy tri, cai tién Hé théng Quan 1y chat luong theo tiéu chuan TCVN ISO
9001:2015 tai UBND phuong Ba Pinh nim 2024; Ké hoach s6 27/KH-UBND
ngay 27/02/2024 vé tu kiém tra, danh gia hé théng van ban ban hanh nim 2023;
Ké hoach s6 39/KH-UBND ngay 02/4/2024 vé ra soat hé thong vin ban ban hanh
nam 2024; Ké hoach s6 28/KH-UBND ngay 27/02/2024 vé theo d@i thi hanh phép
luat nam 2024; Ké hoach s6 37/KH-UBND ngay 26/3/2024 vé thuc hién cong tac
dan van chinh quyén nam 2024; Ké hoach s6 04/KH-UBND ngay 03/01/2024 vé
Tu kiém tra, kiém tra thuc hién Ky luat, ky cuong hanh chinh phuong nim 2024
va cac Bao cao c¢o lién quan dén ky luat, ky cuong, cai cach hanh chinh, thu tuc
hanh chinh...

UBND phuong da to chuc trién khai noi dung van ban dén toan thé céan bo,
cdng chuc thdng qua cac cudce hop, hoi nghi nham nang cao vai trd, trach nhiém, y
thire t6 chire Ky luat cia nguoi can bd, cdng chiae dam bao tinh lién hoan va hiéu
qua trong thuc thi nhiém vu.

II. KET QUA THUC HIEN

1. Két qua thue hién cac vin ban ciia Trung wong, ciia tinh vé ky luat, ky
cwong hanh chinh, vin héa cong vu va Quy ché lam viéc UBND phuong

Chu tich UBND phudng thudng xuyén chi dao, quan triét dén can b, cong
chuc chuyén mén, nguoi hoat dong khong chuyén trach, nguoi lao dong cac van
ban quy dinh, huéng dan va thuc hién chuac trach, nhiém vu duoc giao trong thuc
thi cong vu, viéc thuc hién ky luat, ky crong hanh chinh cua Cép trén nhu: Chi thi



s6 26/CT-TTg ngay 05/9/2016 cua Thi tuéng Chinh phu vé ting cudng ky luat, ky
cuong trong cac co quan hanh chinh nha nuéc cac cip; Chi thi 08/CT-UBND ngay
12/6/2019 ciia Chu tich UBND tinh vé ting cudng ky cuong, ky luat hanh chinh
trong cong tac quan 1y nha nudc ciia cac cap, cic nganh trén dia ban tinh; Chi thi
01/CT-UBND ngay 01/01/2021 ctua Chu tich UBND tinh vé viéc ting cuong ky
luat, ky cuong trong cac co quan hanh chinh nha nudc trén dia ban tinh Thanh Hoéa
va cac quy dinh lién quan vé ting cudng ky luat, ky cuong hanh chinh.

Ngay 02/10/2021, UBND phuong da cong b6 Quyét dinh s6 215/QP-UBND
ban hanh Quy ché lam viéc cia Uy ban nhan dan phuong Ba Dinh, nhiém ky
2021- 2026. UBND Phuong 1am viéc theo nguyén tac tap trung dan chua, bao dam
phat huy vai tro lanh dao cua tap thé UBND Phuong; dong thoi, dé cao trach
nhiém c& nhan va tinh than cha dong, sang tao caa Chu tich, Phd chu tich, cac Uy
vién UBND. Maéi viéc chi dugc giao mot ngudi phu trach va chiu trach nhiem
chinh. M3i thanh vién UBND chiu trach nhiém ca nhan vé linh vuc duoc phan
cdng. Chap hanh sy chi dao, diéu hanh cua co quan Nha nudc cap trén, su lanh dao
cua bang uy, sy giam sat cia HDND Phuong; phdi hop chat ché gitta UBND
Phuong véi Mat tran T6 qudc va cac doan thé nhan dan ciing cap trong qua trinh
trien khai thuc hién moi nhiém vu. Giai quyet cac cong viéc cua cong dan va to
chtrc theo ding phap luat, dung tham quyén va pham vi trach nhiém; dam bao
cong khai, minh bach, kip thoi va hiéu qua; Theo dung trinh tu, thu tuc, thoi han
quy dinh va chuong trinh, ké hoach cong tac cia UBND Phuong. Bé cao su phdi
hop cong tac, trao doi théng tin trong giai quyét cong viéc, bao dam dan chu, minh
bach trong moi hoat dong theo dung pham vi, chitc niang, nhiém vu, quyén han
duoc phép luat quy dinh. Phat huy duoc nang luc, tinh cha dong, sang tao caa can
bo, cdng chuc trong viéc tham muu thuc hién chuc trach, nhiém vu duoc giao.

Trong thoi gian qua UBND Phuong da chi dao can bg, cong chic chuyén
mon, ngudi hoat dong khong chuyén trach, ngudi lao dong thuc hién nhiéu bién
phap ting cuong tinh ky luat ky cuong hanh chinh nhim nang cao trach nhiém
chét luong hoat dong ctia co quan hanh chinh nha nudc déc biét nang cao tinh than
trach nhiém cua nguoi dimg dau co quan gop phan tich cuc vao thyc hién cac muc
tiéu nhiém vu phat trién kinh té- xa hoi dam bao quéc phong- an ninh trén dia ban
Phuong.

Tap thé UBND Phuong da thuc hién duoc vai tro trach nhiém cua minh ddi
v6i co quan gop phan nang cao tinh than trach nhiém tao sy chuyén bién vé nhan
thirc va hanh dong trong thuc hién cong vu voi nhitng ndi dung thiét thuc co tac
dong dén toan thé doi ngii can by, cong chirc, nguoi lao dong bﬁng cac hanh dong
cu thé sau:

Phén cong cong viée cu thé xac dinh 13 rang trach nhiém cta ngudi dimg dau
cling nhu mdi can b, cong chirc, ngudi lao dong. T chire thuc hién nghiém ché
dd hoi hop, thong tin bao céo va thuc hién y kién chi dao cua cép trén.

Thudng xuyén kiém tra giam sat danh gia thuc hién Quy ché lam viéc cia co
quan. Chi dao thuc hién t6t cong tac cai cach hanh chinh tai cac co quan Phuong.

Nguoi ding dau co quan da dé cao ky luat ky cuong guong mau trong thuc
hién gio' gidc lam viéc chap hanh va sir dung c6 hiéu qua thoi gian lam viéc theo
quy dinh phép luat, ndi quy quy ché lam viéc cua co quan. Khong udng ruou bia



trong gid hanh chinh va gio nghi trua ciia ngay 1am viée ké ca khi to chie hoi nghi
tiép khéach.

2. Quyét dinh sé 1847/QDP-TTg ngay 27/12/2018 ciia Thi twéng Chinh
phii vé phé duyét Pé an Vin héa cong vu; Ké hoach s6 84/KH-UBND ngay
06/4/2020 ciia UBND tinh vé viéc trién khai thyc hién Pé 4n viin héa cong vu
trén dia ban tinh; Quyét dinh sé 12/2021/QP-UBND ngay 03/8/2021 cia
UBND tinh vé ban hanh Quy ché lam viéc ciia UBND tinh, nhiém ky 2021 -
2025; Cong vin s6 17789/UBND-THKH ngay 28/11/2022 ciia Chii tich UBND
tinh vé nang cao trach nhiém cia ngwoi dimg diu co quan hanh chinh trong
thi hanh nhiém vy, cong vu.

- Viéc thuc hién quy ché, ndi quy, deo thé; tuyén truyén, phd bién cac noi
dung cua van hoa cong vu cho can bg, cong chirc. UBND phuong thuong XUyeén ra
soat bo sung hoan chinh noi quy quy ché cua co quan phu hop véi quy dinh cua
phap luat va tinh hinh thyc tién tai dia phuong, 100% céan b, cong chirc va ngudi
lao dong chap hanh tét; nhim nang cao nhan thirc vé tinh than, thai d6 lam viéc,
cac chuan myc giao tlep, ung xu, dao duc 16 song, gop phan tao chuyén bién
manh mé trong viéc to churc trién khai thuc hién t6t cong tac cai cach hanh chinh
tai Co quan phuong.

- Hang ndm UBND phuong t6 chiic hoi nghi danh gia két qua thuc hién va
xép loai hoan thanh nhiém vu theo vi tri viéc 1am cua can b, cong chirc, nguoi lao
dong thudc tham quyén quan 1y cia co quan theo Nghi dinh s6 90/2020/ND-CP
ngay 13/8/2020 caa Chinh phu vé danh gia, xép loai chat lugng can b, cong chirc
dung ndi dung va thoi gian quy dinh. Thuc hién tét Huéng dan caa UBND thi x&
Bim Son vé viéc danh gia, xép loai chat lugng can b, cong chic hang nam. Két
qua danh gia xép loai 1a can ctr dé thyuc hién viéc khen thuong trong nam dam bao
cong bang khach quan.

- Viéc tiép nhan, xu ly van ban, hé so cong viée, giai quyét TTHC trén moi
truong dién tir va bd tri, sap xép can by, cong chirc va nguoi hoat dong khong
chuyén trach tai B phan Mot ctra gom 01 cén bd 1a Pho Chu tich phu trach; 01
cong chirc Tu phap- Ho tich va 01 nguoi hoat dong khong chuyén trach phu trach
cong tac Van thu- Luu trir.

3. Nghi dinh s6 48/2023/NDP-CP ngay 17/7/2023, Nghi dinh sé
71/2023/ND-CP ngay 20/9/2023, Nghi dinh sé 73/2023/NDP-CP ngay 29/9/2023
ciia Chinh phia dén toan thé can bg, cong chirc, nguoi lao dong.

Sau khi Chinh phu ban hanh cac Nghi dinh sé 48/2023/ND-CP ngay
17/7/2023 vé stra ddi, bo sung mot sé diéu cua Nghi dinh 90/2020/ND-CP ngay
13/8/2020 vé danh gia, xép loai chat lwong can bo, céng chuc, vién chic; Nghi
dinh s 71/2023/NDB-CP vé viéc sira ddi, bd sung moét sé diéu cua Nghi dinh
112/2020/ND-CP ngay 18/9/2020 vé xt ly ky luat can bo, cong chuc, vién chuc;
Nghi dinh s6 73/2023/NB-CP quy dinh vé khuyén khich, bao vé can bo nang dong,
sang tao, dam nghi, dam lam, dam chiu trach nhiém vi lgi ich chung. UBND
phuong di to chuc nghién ciu, phd bién, quan triét day du cac nodi dung quy dinh
tai cac Nghi dinh dén toan thé can bo, cdng chirc, nguoi hoat dong khéng chuyén
trach thuoc pham vi tham quyén quan ly. Nhin chung can b, cdng chirc, nguoi lao



dong déu tiép thu, chap hanh tdt cac van ban chi dao cua cac cap va Quy ché lam
viéc tai Co quan UBND phuong.

4. Viéc thue hién ky luét, ky cwong hanh chinh nha nwéc; Quy ché lam
viéc ddi véi can bd, cong chire, ngudi lao dong:

- Viéc chép hanh phap luat, nang cao dao dic cong vu, y thuc, trach nhi¢m,
tinh than phuc vu nhan dan; thuc hién dﬁy du chuc trach, nhiém vu duoc giao; tuan
thu ky luat, ky cuong hanh chinh trong thuc thi cong vu; tién d6 va chat luong
tham muu, giai quyét cong viéc dugc giao.

Dbi véi can bo, cong chire, ngu:o’l lao dong Chu tich yéu cau nghiém tuc thyc
hi€n cong viéc nhi€ém vu dugc giao khong dé qué han bo so6t nhi€ém vu dugc phan
cong; khong dun day trach nhiém khong né tranh cong viéc.

Nghiém cam céan bo, cong chirc loi dung chirc nang nhiém vy dé gay nhiing
nhidu phién ha truc loi khi xu 1y giai quyét cong viéc lién quan dén nguoi dan va
doanh nghiép.

Can bg, cong chirc va nguoi lao dong vi pham ky luat ky cuong hanh chinh; Vi
pham Quy ché lam viéc phai bi xem xét xu ly ky luat theo quy dinh cua phap luat.

Can ctr vao tién do va chat luong tham muu, giai quyét cong viéc trong nim
dé dé xuét khen thuong.

- Thuc hién nghiém cac quy dinh vé dao duc cong vu, van hda cong vu trong
giao tiép, xur Iy cong viéc va thai d§ phuc vu td churc, cong dan.

Yéu ciu can bo, cong chirc, nguoi lao dong trong Co quan phudng phai
thuong ton phap luat. Thyuc hién ding va day dii chiic trach, nhiém vu duoc giao;
tuan thu nghiém thtr bac va ky luat, ky cuong hanh chinh trong thyc thi cong vu;
chap hanh sy lanh dao, chi dao, diéu hanh va phan cong cua cap trén; tap trung
nghién ctru, tham muu giai quyét cong viéc dam bao chat luong va thoi gian quy
dinh, sir dung c6 hi€u qua thoi gio lam viée, khong dé cham tré, qua han; thuc hién
nghiem quy dinh vé dao dtrc cong vy, van héa cong sd, van hoa Gmg xir véi to
chtrc, cong dan. Nang cao dao diac cong vu, y thic trach nhi€m, tinh than phuc vu
nhan dan; khong thd o, vo cam, thiéu trach nhiém trudc nhiing kho khan, bic xtc
cua nguoi dan.

III. TON TAI, HAN CHE, NGUYEN NHAN

Bén canh nhiing két qua dat duogc, viéc chép hanh Quy ché 1am viéc can tiép
tuc khic phuc:

1. S it can b, cong chirc con chua chu dong trong cdng viéc va néu cao
tinh than trach nhiém trong thuc hién nhiém vu.

2. Van con tinh trang chua chap hanh nghiém noi quy, quy ché cua co quan:
deo thé, gio lam viéc.

IV. KHO KHAN, VUONG MAC, PE XUAT, KIEN NGHI

1. Pay manh tuyén truyén, nang cao nhan thtrc, ting cudng boi dudng cho
can b, cong chirc vé van hoa cong vu.

2. Mot bo phan trong cong viéc, nhiém vy duoc giao chat lugong tham muu
chua dam bao theo yéu cau; cong tac phdi hop trong giai quyét céng viée co lic,
¢ viéc con thiéu chat ché, hiéu qua chua cao.

V. PE XUAT GIAI PHAP THUC HIEN



1. Tang cudng cdng tac tuy@n truyén phd bién quan triét cac vin ban chi dao
cua tinh, thi xa vé cai cach hanh chinh, ky luat ky cuwong hanh chinh va vin hoa
cdng so tai co quan; khai thac va sir dung hiéu qua cac phuong tién truyén thng,
Trang thong tin dién tir &é thyc hién tuyén truyén dat hiéu qua.

2. Tiép tuc trién khai c6 hiéu qua cdng tac cai cach TTHC nang cao chat
luong giai quyét TTHC theo co ché mot cira mot cua lién théng; nang cao chat
lugng thuc hién dich vu cong truc tuyén mot phan va toan trinh.

Trén day 1a bao cdo két qua thyc hién Quy ché UBND phuong Ba Pinh nim
2024. UBND phuong Ba Dinh bao cdo UBND thi xa Bim Son theo quy dinh./.

Noi nhin: KT. CHU TICH
- UBND thj x4(BJ/c); ZNO CHU TICH
- TT.Dang uy, HDND(B/c); e

- TT.UBND phudng(B/c);

- Can bg,CC,NLD phuong(T/h);
- Luu: VT.
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